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HPM Group 
Identified Priorities
The purpose of the High Performance Manufacturing 
Strategic Focus Group is to:

1. Establish an active HPM network amongst Manager and 
Shop Floor Personnel

2. Share Continuous Improvement Best Practices

3. Establish interactive and productive plant tours

4. Develop a HPM Tool Kit
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HPM Group 
Networking Event
The HPM Group met for a Lean - Informal Networking event 
at the Cat & Fiddle in Cobourg on November 18th, 2015.
Action Items Included:
1. Guest Speaker, Tara McDonough, who provided an 

overview of Lead to inform both new and experienced 
lean practitioners.

2. Established an active HPM LinkedIn networking group.
3. Development of a framework for HPM Group Plant 

tour/site visits to collectively resolve an identified on-
site issue and share best practices
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HPM Group 
1st Workshop – CpK Interior Products

CpK Interior Products hosted the 1st HPM Workshop on May 
18, 2016.  The workshop was used to focus on:
• The company’s continuous improvement journey
• The sharing of best practices
• Resolution of a problem/loss in the Plant

The half day workshop consisted of employees from

Chem-Ecol Custom Plastics
Sabic Untrack
ESCO Canadian Resin Recovery
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1. Understand the foundation of CpK Interior Products’ lean 
system (World Class Manufacturing)

2. Review the Injection 11 process for their Dodge and 
Chrysler Instrument Panel Retainers.

3. Identify improvements on the line to reduce the time it 
takes to process a part and to reduce the labour 
requirements

Objectives
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Workshop  Agenda
Start End Duration Activity

8:00 8:20 0:20 Safety and Cpk Interior Products Plant Overview

8:20 8:35 0:15 World Class Manufacturing (WCM) Overview

8:35 8:45 0:10 7 Steps of Focused Improvement

8:45 9:05 0:20 Injection 11 - Floor Exercise

9:05 9:15 0:10 5W1H Exercise

9:15 10:15 1:00 3M Analysis Training and House Building Exercise

10:15 10:25 0:10 Step 2 of a Kaizen

10:25 10:35 0:10 Step 3 of a Kaizen

10:35 11:30 0:55 Step 4 of a Kaizen

11:30 11:45 0:15 Step 5 -7 of a Kaizen

11:45 12:00 0:15 Wrap Up 

12:00 12:45 0:45 Lunch and Open Discussion
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Agenda

				May 18th, 2016

		May 18th, 2016		Start		End		Duration		Activity

				8:00		8:20		0:20		Safety and Cpk Interior Products Plant Overview

				8:20		8:35		0:15		World Class Manufacturing (WCM) Overview

				8:35		8:45		0:10		7 Steps of Focused Improvement

				8:45		9:05		0:20		Injection 11 - Floor Exercise

				9:05		9:15		0:10		5W1H Exercise

				9:15		10:15		1:00		3M Analysis Training and House Building Exercise

				10:15		10:25		0:10		Step 2 of a Kaizen

				10:25		10:35		0:10		Step 3 of a Kaizen

				10:35		11:30		0:55		Step 4 of a Kaizen

				11:30		11:45		0:15		Step 5 -7 of a Kaizen

				11:45		12:00		0:15		Wrap Up

				12:00		12:45		0:45		Lunch and Open Discussion
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Logistic references

		

		May 18th, 2016

				Persona da contattare
(nome e nr. cellulare)		Contact person
(name and mobile number)		John Saunders -- WCM Plant Lead 
Cell 1-905-375-8473

Greg Hazelwood, Plant Manager
Cell 1-289-356-6457

				Autista che effetuerà i trasferimenti
(nome e nr. cellulare)		Driver, for transfers
(name and mobile number)		Matt Zimmerman -- WCM Assembly Lead --                            1-519-987-3234

				Indirizzo completo del plant		Complete plant address		CpK Interior Products Port Hope Operations -- 128 Peter Street, Port Hope Ontario, Canada L1A 3W4

				Hotel suggerito
(indirizzo, tel, fax, e-mail)		Suggested hotel
(address, tel, fax, e-mail)		The Waddell Hotel
Port Hope, Ontario
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Step 1

Setting of an 
important subject
Bottleneck 
Process
Large wastes and 
losses

Step 2

Step 3

Step 4

Step 5

Step 6

Step 7

Stratification of 
Losses based on 
S-Matrix, CD, QA 
Matrix

Deciding the 
theme 
Promotion, 
Planning and 
Preparation

Select Project 
Team

Project Activities 
with Proper 
Method

Benefit/Cost 
Analysis

Follow-up and 
Horizontal 
Expansion

Define the problem

Describe the System

Set the Target
Root Cause Analysis

Implement Solutions

Check and Monitor Results

7 Steps of  Focused 
Improvement

Presenter
Presentation Notes
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Why Are We Here?
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As a Project Lead why would you need to build a Team 
to attack your project? 

1.  Bring knowledge to the project

2.  Bring experience to the project

3.  Facilitate Data collection (Generally a good Team Leader function)

4.  Roles and responsibilities in the facility

5.  Spreading of  knowledge

6.  Development

Building a Project Team
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1. Make a list of  Tools/Skills/Knowledge you need to attack 
the problem

2. Working with People Development pillar assess your 
abilities/knowledge of  the required tools.  We do this using 
radar charts.

3. Working with People Development pillar understand if  the 
gaps present are in skill (gained through application) or in 
knowledge (gained through self  study or formal training)

4. Develop training plan (if  required) and begin to select 
Team Members.

Building a Project Team
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Training the Team to 
Increase Knowledge
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Problem vs. Phenomenon
Problem: A deviation or gap between what is observed and what is 
desired.  
Phenomenon: An abnormal condition producing the problem

When you go home tonight you find your window broken.  You 
walk into the house and find a baseball in the middle of  the floor. 

What is the problem?  What is the phenomenon?  What is the root 
cause?

Importance of  Defining 
the Problem
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Importance of  Defining 
the Problem
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Root Cause Analysis and 
Identification of  Countermeasures

13 Root Causes Identified
11 Potential Countermeasures Being 

Considered  
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EHS – Environmental/Health & Safety  
HR – Human Resources 
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